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AgustaWestland’s Manufacturing Challenge

The Goal

• Service Improvement
• Leadership position in the industry
• Profit Enhancement

The Overall Challenge

• Increasing number of AC to be delivered 
• Increasing Operating fleet flying hours
• Increasing number and complexity of the configurations
• Reduce new & existing product lead times 
• Increasing number and complexity of offset obligations
• Need for suppliers with higher reliability and capabilities
• Supplies shortage and competition for new sources
• New products introduction
• Increasing number and complexities of alliances 
• More clients – more countries
• Financial Global scenario

How do we translate these challenges and aims into a 
recognised approach to manufacturing excellence?



A Model for High Performances ?

Advanced Manufacturing needs a balance of
Technology, Process and People!

High Performance

Technology Process

People



Manufacturing Technology is Mandatory to compete, but not the WHOLE 
solution, and probably not the only Differentiator; 

Use Technology assets (imitable) to develop capabilities (non-imitable); 

Harmonised, Engineering and Manufacturing Capability is Key and 
is a Differentiator; 

A Highly Motivated, Knowledgable, Teamed Workforce is a 
Differentiator; 

Advanced Manufacturing needs a balance of Technology, 
Process and People!

A Model for High Performances ?



The AgustaWestland Digital manufacturing 
programme

In the 2006 AgustaWestland started with a new strategy…

“…Imagine a scenario where everyone involved in the design and manufacture of 
an AgustaWestland helicopter is working from a single 3D model – from the 
design team to the foundry to the manufacturing and assembly. This is the 
essence of the Digital Manufacturing programme, an ambitious plan to transform 
the way that AgustaWestland brings its products to market…”

From AgustaWestland Rotary Wing (June 2008)
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